
()ps Take New Look at Launch Fees

LAUNCHPAD: Animal Planet secured millions of additional subscribers

after paying launch fees to cable operators.

By LINDA MOSS

C
ash for carriage _. the
practice of Ilew program­
mers .E!ving upfrpnt

launch fees tiget distribution -­
~ras all the rage a few years ago.
And. while deals ofthat kjnd. are
still being floated, and taken, ca-

ble operators are 6riviIlg them a
more careful, skeptical look this
go-around.

"They leash-upfront Immch
fees] are still out there. but they're
not as hyped as they were before,"
said Brad Greenwald, vice presi­
dent of sales and marketing at
Time Warner Cable in Houston.

'There is a clear understanding
on the operators' part now that
they come with a price tag."

In 1996, Rupert Murdoch's
Fox News Channel made head­
lines when it offered cable opera­
tors, and even direct-broadcast
satellite provider DirecTv Inc.,
rougWy $10 per subscriber to roU
out the start-up 24-hour news

.Jletwork
Discove Communications

Inc.'s Animal Planet alon
Home & Gardep Television and
CBS Eye on People, w~r: ~l~) ~;
flmng upfront launch fel;iT;tile
neighborhood of 5 to. 8 I' sub­
scri er, according to operat.ors.

Many ofthose deals-- some of
which were especially attractive
because they had no strings at­
tached to the money - are ofT
the table now. But several new
programmingservices, as part of
therr current distribution drives,
are offerin u front mone fill'
aune - although it's often less

per-subscriber than was previ
See OPS, page 58



News

Comcast Signs Pax Net White Area Deal
Deal from page 1

42

four minutes of local ad avails out of the
12-aud-a-half mmutes Pax 1\l ef makes
available each hour.

For that Pax Net wants to be as far
clown on the djal as possible 1I me ser;
vice is placed high on the channel lineup
«?f l?lacert on a aHatal tier, the terms de­
crease. 'We have an escalating incentive
plan based on rollouts," said Pax Net
spokesman Lea Sloan. "Sooner is better
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and lower on the channel lineup is better."
Paxson is working to secure coverage

in as many major markets as possible.
With its latest deal with Comcast, Pax
Net will now reach about 76% of the coun­
try's TV homes via 86 TV stations in mar­
kets that include 73 million TV homes, in­
cluding stations in all of the top 20 mar­
kets and 43 of the top 50 TV markets.

The Comcast deal will give Pax Net
clearance in Indianapolis, Baltimore and

. fort Wrqme Iud The network's signal is
already available to two-thirds 0 I

Comcast's customers via Pax Net's owned·
and-operated stations around the country
which have secured must-carry status in
their respective markets, Sloan said.

Most of Pax Net's stations are UHF
outlets with poor dial positions in their
markets and whose programming sched­
ules consist of wall-to-wall home shop·
ping at this point. Pax Net CEO Jeft
Sagansky said Pax Net is prepared to
spend tens of million of dollars in market
ing and promotion to get people to tune
to these stations.

To that end, Pax Net has hired Tobie
Pate to serve as senior VP-creative ser
vices, overseeing the network's in-house
network and station promotion depart­
ments. She was most recentlv a consultant
with Market Leader, Smith & Co. and
Citigate, She was also an executive produc­
er with americast where she created con­
tent for the teleo programming venture.

Some industry observers believe Pa.x
Net will have a difficult time making mon­
ey given the network's lineup of re-run
programming that attracts older viewers.
Those demographics don't generally gen·
erate high-priced ad rates. But Paxson is
confident that the network will turn a
profit quickly.

"This Comcast agreement along with
the recent TCI agreement are important
steps in ensuring that Pax Net will be
seen in as many U.s. TV households as
possible." said Paxson chairman Lowell
Paxson. 'Through these kinds of distribu­
tion agreements, we look forward to
eventually expanding Pax Net's distribu­
tion into markets reaching over 80% of all
U.S. television households."

Meanwhile. WE Network is hard at
work securing carriage agreements from
operators for its WeB signal in areas where
WE's not available over the air. The WeB
signal, which will be slightly different from
the WE programming available to stations
around the country, will be carried in white
areas on TCI systems when the network
launches in September. But a WeB
spokesman said additional cable deals are
expected in the coming weeks. G\J
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Ie, u '_','~ UJ lSi; ,.'~, :;xercise Lne [raJ;­
chise. 'While the number of people registered to vOle
rose by 3.5 millJon. says CSAE. the number of peopie
who bothered to get their bottoms off the couch and ED
to the polls dropped by 8 million from the last preSi­
dential election year. !'

The report detects several causes for the trene::,
which has reduced turnout by 25 percent over the la~t

three decades. Among the culprits are the fragment1ni~

effects of TV and computers: the decline of communi!{
institutions: poor schools; nasty campaigns; ani
•shifts .til values toward greater self-seeking and libel:~

tar1an cholce." Contrary to the cornman claim that lac.t
of participation reflects a citizenry that is too conte~t
to wony about politics, Gans notes that the lowe~t

rat~s are among those who are the worst off. )
Asked if there could possibly be some benign exp~­

nation, Gans repUes without hesitation. MNo." But
while voting is unfortunately necessary to keep a d1­
mocracy functioning, let me suggest that the decline t1
turnout is not necessarily a cause for gloom.. :

Gans acknowledges that over the last generatiol,
, I

MONA CHAREN \

Behind the sce~es
I

P rest.dent Clinton's trip to China offered ~~­
leans many occasions to oooh and ahhh~V
China's economic progress, but little insi

We've been treated to scenes of bustllng Shanghai ,
to vistas of neon lights illuminating the Asian .
and to images of modem Chinese businessmen, chat
tlng on cell phones as they speed from one appoin~

ment to the next. .
, These piCtures w1ll no doubt cement in many p
pIe's minds the bellef - already widespread arno
Amertcan businessmen - that China Is poised to
come the economic powerhouse of the 21st century.

For a more balanced picture of China's stren
and weaknesses, open the July/August issue of I

AmerIcan Enterprise magazine, and put the Chin
economy's perfonnance in context

China has been growing at'double-d1g1t ratesfl
many years. Thars impressIve. But China began
a point of such abject poverty that even robust gro
rates do not brtng her to parity with advanced ind
trtalized countries. And the growth rate is slowing.

The average Chinese today earns 4 cents for.
, doDar earned by the average American. The U.S.

domestic product is about two and a half times.larg
than China's. If China catches up. her people will s
be much poorer, since the GDP w1ll have to be dMd
among a population five times as large. Even if C
does become -the world's largest economy" 30 Y'

. from now, most of her resources would necessarily
spent on food, fuel and providIng the basIcs'of a d
lIfe to more than 1bIllion people.. '. I

But wh«:ther China will ever catch up is'by no'm
clear. ChIna's despotic leadershIp haS 1()()Senec1 the .
ins on the economy some, but the fundamentals of
free market are not in place. Property rtghts are n"
guaranteed. The rights of indMduals are'not respec
There is no tradition of the sanctity of contracts. .
" If the rest of Asia is suffering the effects of·

capitalIsm... Ch1na is under the sway of -crony co
muntsm." As Chr1stopher Lingle ObseIVes, there
roughly 300,000 state-owned enterprises til C
and three-quarters of them are banlaupt, kept ail
by oblIgatory loans from state-owned banks.

The state-owned banks are also compelled to
loans to favored private enterprises, one of the man
~n"""IT\+ln...,C1. .nh.......,t ~" ,...... _ ,..__• __._ 'f"'L...- f
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: I celebrates gamblJng and Is increasingly ,:ependent on its
~~_ rake'off from the in lustry. ,

.:1-' ry:.,rates:;,IJp;agait!t.\.For more than 140,000 Indiamlpolls-are:a cable television

.-:~ subscribers, the cost of service is going up - again.'
, :~ Comcast Ca1blevtsion says it needs a rate hike of $2.95 on

;: its expanded basic service begtnning Aug. 1. nus comes on the
;.. 'heels of a $3 Increase for some Comcast subscribers last.;/
~., November. ,
~: The company says It needs more money to pay increases
~: passed on by the networks and that It Is losing market share to
:~i competition from broadcast satellite systems., '
"j' But untll there Is more openness and competition in the

':: ' cable industry. it wtll be hard for consumers to accept that
::: . such significant rate increases are
i-I justlfied.
:j' Much of the satel· While cable Is indeed losing
~~ lite comPetitIon that about 2 to 3 percent market share

, to satellite 'IV annually, in reality ,
~; cable companies ,It's not much of a loss because the
~. complain about is cable industry,has bought l;1eavtly

,~ owned by them. into that competition. '
... ' ,Of'all the direct broadcast

I,. satellite companies, Prime Star
, - ,:,. has been the most successful at penetrating cable 1V's, market
" "share. Cable has about 85 percent of the subscriber market.

Prime Star Is owned by a partnership of cable operators:
Tele-Communications Inc., Comcast and Time Warner. nus
means much of the satellite competition that cable companies
complain about UI owned by them. "

The Federal Communications Commission now grants cable
companies rate increases to cover the cost of purchasing new
equipment, 'programming and other legitimate experises.
Subscribers would be less likelY to oppose increases ifComcast

:, and other companies were more open about costs. '
,Time Warner Cable owns several popular networks. including

TBS. TNT, CNN, Turner Classic Movies, Cartoon Network and
Headline News. Such ~gementsencourage speculation that
programming cosU! are padded. . '
. ·"1b.e cable doesn't want people to kriow how much they are
paying for programming,-satd Rick:Maultra. director of
Indianapolis' Cable Communications Agency. -Som~ of the
programming they are getting, not only are they not paying for

" it but they are getting paid to carry'it TheFCC still allows them ,
, 20 cents a month. per new channel. even.'tfthey are gettlng it

for free'or they are getting paid for It-. '.
Hiding programming contracts certainly isn't the best way to

build trust and confidence among cabl~ subscribers and .
encourage:competition, which benefits eveI)rone in the long run.
Openness Is the better pollcy.>,:: I,,', "

Congress should look at whether ending FCC rate regulation
and oversight for expanded basic Service, scheduled to occur

. next March. Is In the best interest of cable consumers. It's likely
that It 18 not .
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DIGITAL CABLE: David A. Wilson. area vIce Ipnasldanl 01.e r,. . .;.' . Corncas!, stands amid new satellite dishes thElI will permit the· '. ' . 't··· ~, firm to offer digital cable TV, slartlng MOl1 t lay, (',{JWaver. a rate: ") omcas 'mereases 'hike lor full basIc cable could overShadow Itm !.ew,·/tirvlca•. ~

'C'···.·00·'Ie" te':;·I'·:e····VI·QI·O'n' ~e'~':fe' ~£'!r ~~~1~iJ~r;;;I~;i'~:\~2°
c 1 ~ For $9.95- H month, cust

,.,' , up. and we sympathize with thaL can tent a oet·lop box, that

Ae.~IY,$3,:~~mC)~Jh·:g~~i~~~
·,~~~~t.~ ;:~!~.~ '1_"'-~~\ .~.~.,. .t~ ·tl t~~-:} ...; ','",', .. '_ ...i\"'J-lJf...:.- ",' ~ :'." .~-; .:1 It~ ~,Y.~··};f ,/ , The city's Maultra sa.d:,' be here, -~udt,ng :addlng fiber
; ~ ·~~·~.!\th·YCabl '., ~. ., . ,:.doesn·t have data to shoot whether' . cable.

. .... ', By Chris O'Malley '" '.' ,. t"&nhlior e. e -~. s ..: Cotneast's Incre88e III jlJMHltd. " ,., The upgrnde aIlOWll cm:~~'A
'. ,,"4<."""~_STAFF WRITER. ,,'-41"':'-'" n.!t?S :::-.:r:i.::-:,,:~es .wlll But be sald1he FCC has been,~mpre8lls~dlglta,lly Irito
y.,. \'. '" , '.,; •. aw~::the strongest, pass s at studying cable's proprleta:ry pro-•. tenth the space bfian analog
, .Most of Comcast Cablevtslon's\;fb'St.'fJ,:-./~<" ~i-', .~. ~,' p,rammItIg c:on~. He.,ud cable.nel. making room (or new
, 149,000 lnd1anapoUs cu.sto,mers'·" Subscrlbei's to Com'. . . 's' po _ com~,dc1rtt pay for lilt qfthelr and(or better picture quality'... . ". '\: . '.' "fII.'· .., t"'~ ,'. . "' p '~Sclme. nlche net- casto new dlgttal cable~

r....mi·~ ,"'War full basic servtee, ;vfflO now war PaYll 'tollppearoncable, ptemlummoYlechannela.40
, .••. ,. ,. !~':,the' seeondsuch, ' p4y$31.81" . a' month,. would pay Yet ..,me cable provId.". appear to nels of mWJlc," and~ pay'~'

',olif, '. "a yeai..:l..'be..:". $34.76 a mimth a..."'.... In Au- be c:hargIng a fee to customers - channels., , '. '"
, .~,.'£.U 'li..........~ ,'. .. ". ".~. , " '., .' - ~"6 . esoenllally double-d!ppIng. he said. .- Some 01 these' r.haniJeJs 1lII1

, ' ..111 • "'6~':0"~ . ;' :,;"';; .....'h.. gust Cotilcast raised rates by $3 a , I Maultra said. be's also suspl- entirely new to Conlc8at'I:ii1!.." '$2,.95-~fu1m,tli I 'rate.' J !D-. \ month In November.'I ,: "; dous about atable company mov· . including 'rtew;o~ ;IX ,
,.~Hs .Ukely'~ draw ftridrom: J· ' , Some CUstomers won't see a rate I Ing up ~ dIlte of Its annual In· , and Clnhnalt.! ' . . .•
" the'"dty' Cabl C ••_....... l' S b" creaae by ~eral monlbs, The dIgital IlY'llem 8Iso

;,', '. -'. .8. e· Ql1U11...........uons~; Increase. u scrIbeis to Comcast's In: Marth. a federal provl'lon an on-screen In'fratt:tve guide
- . Agency" Which expects tome a . least-expensive ."llmlted basIc ca- lbat allows groups ouch ... the playing program 8cl!eduleund
: ~ballenge WIth' the Fedeml Coni· ble~' sUD, will pa,y' from $10.64 todty', cable agency to request FCC scrtpUOtul of ~..."..'1:IIon~~
.. mumcaUons CoJJUnlsslon ~. . $109oa montb1 Also customers review on certaln cable complaJnl& can also, block out "'<

. '. .' . " Is set to expan,. progranunlng for chtldren - by
; ,"You can bet the mortgage 111 ' in areas where ,Corneast has yet to Ct1t1cll say cable companies J'3ung. movie rating and
",have them revtew thJs, rate' In- upgrade its syStem with fiber opUc Wllnt to raise rates now - rather numbers..! : I - .
J., crease: fm aure well be deluged cable _ about 30 percent of cus- Iban later thl'~ - so ... not to , The. featurtaf.~ .!""""
I With lain· d ...._.. . goad opponents In Coner- to ex- DSS system. mougn there
· camp ts, sat ""'" Maul- tomers - ltke1y won't see the rate tend regulatory reviews of, the cable some dllTeren<:eIt, :

,~' tra. director of the agency. " . increase. unttl, later tbls year or Induotly.·, " Co~~IY
;, easTht'~.lncreaselant oveenlShadl•• ~talCom- . ear1yTh neXL/ '.' . ra~~no:.llIraU::~~: ::m!tmuii"oible~~'

a p s 0 unv ... ""l5' ca-, e company said a big reason .Novembet;ult.d1d 1ul ~"Wi':,'uCNNE''. '!fhe'
.. ble $eMce on Monday. The optton- for the rate increase Is Increased ;other ~:~.:~ " J"l'';' ~:*~~ .nel;", "":) .~:':" .
, al 8erY1ce wtII allow customers. for fees forj'programmtng by the net·" One \a-that manuf~"sndlf'1'Tli .' th lit'Io'clIjtal
. an addltlonal fee. to reee.Ive ct1sp ,works it eames. ~~~~~':=::s=.~~8U~ to tent:
· video, and. audlo. addltional, pro- "People are never happy to see tend to do their heaviest mark,eu,ng cOnverter~ ..for .~eldra;ll't:
grams - and cable Internet access the ccists of their programm1ng go around the Christmas· boBdays, month,' <,' . ",1 ' .. , ~... ~
as early as mld-1999' ',. Raising cable rates In November •. 'MdIUoIlaI .sy'tem • u

- gtves the satel1lte InduslIy,JltOl't, ;probably by mWI999.
But the, compulsory rate tn- see COMCAST Page 12 ,ammunlUon to use agaln5t cable 1I!~'Colt\C8llt to ron out Inlemet

selling dlsh.... acconItng to Com- .••• C'olt\C8ll1 said the ~
cast. .' . _ . .' ., ..... may allow downlaada st aboUt.

It', I1l\known whether clty om-', umes fMteo' than ronre:nliC1ll81,
dals can llCjue1ch the rate hllte. The: phone lines. " ":'. to ... · • '\

dty agency appealed to the FCC." ' comcaat all:ea<1t; O!fm the
about 1996~ tne:r....- by Com' '. vice In BalIJmore, .WbeI'e Ita
-dlsI'and.I~'rate INnases by:' .lntemet~lat $39.
~ano~;;~~ In lndlana'" -·month. C6mCas,", t
•po"s. 'ttIIte \lr\liner. "~ .;. Internet + ' flll'-

The FCC ru1ed In the city', favor•. polts. hOW'eYel',:' i I. , .' ':'"
raI'lng the prospect of hundred, of. . Time W"",er ,Ill~ u '.
thousands of dollars In overcllarg- Its IlY'ltem to altl"t'f« Internet
eo betng refunded to custornel'!l at· cess In tndlanap41ll!- ~!h~ .
applied ... a cmlIt. toward future .ltkely to start n"lC\~.' ; (\
mte In<:reaSe..': . 'However. Time Warner. jIIiIina

The COtlIpIUIIelj appealed the de- ' offer Internet ac:eesa,before It
dolon with the FCC..~, and . digital TV/ m"*~
Ibe matter aP.J'Oll1S In Umbo.' 'Our C'U8t~ :~~~.

:rlme .Waintr.".saJd Wednesday. tetested In hlgh·aJleed Internet.
that Its ntxt'poIlSI,bIe l:hange In <:a-' cess than cabk -lehannels:

;bIe nltes won't taiIe until Janull!Y. ,pok~ Siwy H
. . All the rat~ disputes threaten to' Mea~:': '4-.'" '. II ::'." ,;;~,,~.w, I 'J ~,~. '" ",. ;H'



Comcast's Summer Programming Additions
This summer., Comcast will add several new networks to its already diverse upgraded channel line-up. While some
of these channels will be available only to those customers who choose to subscribe to Comcast's new digital
service, other channels will be available to customers who subscribe to the Full Basic Service and live in Comcast's
upgraded area.

New Digital Programming
Multiplex HBO
Ten screens ofvarious HBO networks, including HBO Family, a 24-hour movie-based channel showing uncut,
unedited feature films as well as series and documentaries created for family viewing. The channel will air no
programming with ratings stronger than PG-13.

multiMax
Six screens of various Cinemax networks, including MoreMax, a network featuring popular but hard to fmd movies.
MultiMax also features Mountain and West Coast time zone feeds, offering digital customers more opportunity to
see all of tht: great programming.

The Movie Channel
This premium service, featuring at least two original movies each month plus daily movie marathons, will be offered
at no charge: to all Showtime subscribers.

Music Choice
Forty channels of crystal clear CD-quality music programming, Music Choice features all the hits as well as music
you won't find on any radio station in the Indianapolis area. Best of all, it's commercial free! Music formats
include Hit List, Jazz, Blues, Classic Rock, Alternative Rock, Big Band, Classical Masterpieces, Today's Country,
Contemporary Christian, Show Tunes, Rap, Soul Classics, Tropical and more.

Comcast Home Theater
Thirty-eight channels of pay-per-view programming are available to digital subscnbers. Now, you're favorite
movies start every half-hour. Digital-quality audio and video make the home theater experience even more
spectacular.

New Programming on Full Basic
Game Show Network
It's "All Play, All Day!" at Game Show Network, a channel overflowing with fun as it offers a diverse collection of
game show favorites, hip new original series and involving interactive games. Comcast will launch Game Show
Network July 31, 1998, on channel 80.

Odyssey Channel
Odyssey Channel offers quality religious, spiritual and values-based programming from an interfaith perspective.
Its program lineup features documentaries, worship, talk and call-in shows, music, children's programs, dramas and
movies. Odyssey wi1llaunch part-time (midnight to 6 un.) on July 31, 1998, on channel 27.

Premium Programming for Rebui/~Customers
Multiplex HBO and The Movie Channel will be available to Comcast customers who already rent existing
converters and live in the rebuild area. Those customers will receive HBO 2 and HBO Family at no additional
charge if they already pay for HBO. Those customers who already pay for Showtime will receive The Movie
Channel :It no additional charge.


